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)
REVIEW OF THE PERIOD

A Strong health & beauty retail sales performance

A Good real volume growth

A Increased market shares

A Buoyant Christmas trading

A Great value and differentiated product offer
A Implemented outsourcing agreement with Netcare
A Excellent profit growth in UPD
A Diluted headline earnings per share up 13.5%

A Capital investment supporting increased group scale






)
FINANCIAL HIGHLIGHTS

A Group turnover up 8.5%

A Clicks turnover up 13.1%

A UPD turnover up 7.5%

A Operating margin up from 6.1% to 6.4%
A Diluted HEPS up 13.5% to 232.0 cps
A Interim dividend of 88.0 cps, up 15.8%

A Return on equity of 47.2%



TURNOVER

% same
% store %
RIN) Feb 2017 Feb 2016 change growth inflation
Retail 9 238 8 263 11.8 7.5 5.2
Health & beauty 13.1
Musica (7.0)
Distribution 5 846 5437 7.5 4.4
Intragroup turnover (1 959) (1 607) 21.9
Total group 13 125 12 093 8.5 4.8

A Strong performance by health & beauty brands
A UPD impacted by timing of SEP increases
A 2.9% in November; 7.5% in March (2016: 4.8% in January)



)
TOTAL INCOME

Feb 2017 Feb 2016 % Feb 2017 Feb 2016

RN RM) change % margin % margin

Retalil 3124 2 796 11.7 33.8 33.8

Distribution 427 408 4.6 7.3 7.5
Intragroup (52) (48) 7.9

Total group 3499 3156 10.9 26.7 26.1

A Retail margin maintained despite higher level of promotions
A UPD impacted by timing of SEP increases
A Group benefiting from stronger growth of Retail



L
OPERATING EXPENDITURE - RETAIL -

RN Feb 2017 Feb 2016 % change
Depreciation and amortisation 122 108 13.6
Occupancy costs 375 339 10.6
Employment costs 1280 1129 13.4
Other operating costs 647 597 8.3
Total retall costs 2424 2173 11.6
% of turnover 26.2% 26.3%

A Investing in stores and pharmacies i inclusion of Medicross/Netcare stores
A Comparable retail costs up 6.4%



L
OPERATING EXPENDITURE - DISTRIBUTION -

RMN) Feb 2017 Feb 2016 % change
Depreciation and amortisation 15 14 3.9
Occupancy costs 1 2 (33.4)
Employment costs 116 115 0.7
Other operating costs 155 162 (4.4)
Total distribution costs 287 293 (2.2)

A Improvements in employee productivity and transport utilisation




)
OPERATING PROFIT

Feb 2017 Feb 2016 % Feb 2017 Feb 2016

RNMj RM) change % margin % margin

Retall 700 624 12.3 7.6 7.5

Distribution 140 114 22.1 2.4 2.1
Intragroup - (6)

Total group 840 732 14.7 6.4 6.1

A Both divisions grew margin

A Group benefiting from stronger retail topline growth




)
INVENTORY

Days in stock Inventory (RM))
Feb 2017 Feb 2016 = Feb 2017 Feb 2016 Chané’/g
Retalil 81 84 2 706 2 498 8.3
Distribution 42 43 1 324 1247 6.2
Intragroup inventory (40) (36)
Total group 73 73 3990 3709 7.6

A Good inventory control

A Investment in stock in UPD ahead of SEP increase




)
CASH GENERATION

R) Feb 2017 Feb 2016
Profit before tax 812 711
Non-cash adjustments 160 177
Operating profit before working capital changes 972 888
Working capital changes (242) (47)
Net interest and tax paid (248) (255)
Cash inflow from operations 482 586




)
CASH UTILISATION

R Feb 2017 Feb 2016
Cash inflow from operations 482 586
Capital expenditure (249) (203)
Dividends paid (469) (406)
Share buy-backs - (290)
Other investing activities - (16)
Other financing activities (18) 156
Net cash utilised (254) (173)

A Record dividend payout and capital expenditure



)
CAPITAL MANAGEMENT

A R577m capex planned for FY2017

A R343m on store refurbishments, new stores

and pharmacies
A R187m IT and retail supply chain
A R47m UPD
A Group continues to be cash generative

A Funding organic growth
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