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PRESENTATION OUTLINE 

ÁReview of the year 

ÁFinancial results 

ÁTrading performance 

ÁOutlook 

ÁQuestions 



DAVID KNEALE 

REVIEW OF THE YEAR 
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REVIEW OF THE YEAR 

ÁAnother strong retail trading performance 

ÁReal volume growth in Clicks 

ÁStrengthened competitive position 

ÁContinued market share gains 

ÁUPD maintained its margin in a challenging year 

ÁRecord year of capital investment 

ÁR876m returned to investors 

ÁDiluted headline earnings per share up 14.2% 



MICHAEL FLEMING 

FINANCIAL RESULTS 
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FINANCIAL HIGHLIGHTS 

ÁGroup turnover up 9.5% 

ÁHealth & beauty retail turnover up 13.5% 

ÁUPD turnover up 6.1%  

ÁOperating margin up from 6.3% to 6.5% 

ÁDiluted HEPS up 14.2% to 438.5 cps 

ÁCash generated by operations R1.8 billion 

ÁTotal dividend of 272.0 cps, up 15.7% 

ÁTotal shareholder return of 35.3% 

ÁReturn on equity of 49.2% 
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SUSTAINED FINANCIAL PERFORMANCE 

Á10-year CAGR in diluted HEPS of 20.0% and DPS of 23.4% 

*  Based on headline earnings per share 
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TURNOVER 

Rǋm 2016 2015 
% 

change 

% same 
store 

growth 

% 
inflation 

Retail 16 640 14 758 12.8 9.8 4.3 

Distribution 11 055 10 415 6.1 5.4 

Intragroup turnover  (3 524) (3 103) 13.6 

Total group 24 171 22 070 9.5 4.9 

ÁVolume growth in health and beauty brands 

ÁRetail inflation within guided range of 4 - 5% 
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TOTAL INCOME 

2016 
Rǋm 

2015 
Rǋm 

% 
change 

2016 
% margin 

2015 
% margin 

Retail 5 604 5 018 11.7 33.7 34.0 

Distribution 867 809 7.2 7.8 7.8 

Intragroup (103) (92) 12.5 

Total group  6 368 5 735 11.0 26.3 26.0 

Á Investment in every day competitive pricing 

ÁFavourable mix impact on the group 
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OPERATING EXPENDITURE - RETAIL 

Á Investing in new stores, pharmacies and customer service 

ÁEmployee share ownership plan (ESOP) charge of R65m (FY2015: R52m) 

ÁComparable employment costs up 8.0% 

ÁComparable retail costs up 6.4% 

Rǋm 2016 2015 % change  

Depreciation and amortisation 223 210 6.1 

Occupancy costs 680 617 10.2 

Employment costs 2 319 2 033 14.1 

Other operating costs 1 076 1 007 6.9 

Total retail costs 4 298 3 867 11.2 

% of turnover 25.8% 26.2% 
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OPERATING EXPENDITURE - DISTRIBUTION 

ÁExcellent cost control in a difficult market 

Rǋm 2016 2015 % change  

Depreciation and amortisation 29 27 7.6 

Occupancy costs 4 3 22.8 

Employment costs 232 222 4.1 

Other operating costs 326 298 9.7 

Total distribution costs 591 550 7.4 
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OPERATING PROFIT 

2016 
Rǋm 

2015 
Rǋm 

% 
change 

2016 
% margin 

2015 
% margin 

Retail 1 306 1 151 13.5 7.8 7.8 

Distribution 276 258 6.7 2.5 2.5 

Intragroup (10) (13) 

Total group  1 572 1 396 12.6 6.5 6.3 

ÁRetail accounts for 83% of group profit 

ÁMargins held despite challenging market conditions 

ÁGroup margin benefitting from stronger retail growth 
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INVENTORY 

Days in stock Inventory (Rǋm) 

2016 2015 2016 2015 % change 

Retail 72 71 2 338 2 024 15.5 

Distribution 40 45 1 181 1 256 (6.0) 

Intragroup inventory (40) (30) 

Total group 66 68 3 479 3 250 7.0 

ÁFocused on maximising availability in Clicks 

Á Investment in private label products and franchise brands 

ÁUPD stock levels normalised 
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CASH MANAGEMENT 
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CAPITAL MANAGEMENT 

ÁGroup will remain cash generative 

ÁR577m capex planned for FY2017 

ÁR343m on store refurbishments, new stores and pharmacies  

ÁR187m retail infrastructure 

ÁR47m UPD 

ÁContinue to return surplus cash to shareholders 
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MEDIUM-TERM FINANCIAL TARGETS 

Achieved 

in 2016 

2017 ï 2019 

target 

ROE (%) 49.2 50 ï 60 

ROA (%) 13.8 14 ï 18 

Inventory days 66 60 ï 65 

Group operating margin (%) 6.5 6.0 ï 7.0 

      Retail 7.8 7.5 ï 8.5 

      Distribution 2.5 2.0 ï 2.5 



DAVID KNEALE 

TRADING PERFORMANCE 


